CEGN'S THEORY OF
CHANGE

- Provide tools

(i.e. webinars

& workshops) &
resources (i.e. reports)
to meet critical skills

& knowledge needs of
members

- Facilitate sharing of good
grantmaking practices to
support more impactful
funding

« Increase members’
knowledge of topics
relevant to CEGN's
strategic goals
through regular
communications
including
e-newsletter &
Annual Report

« Conduct
research on
environmental
grantmaking to
inform funding
decisions

INTENDED IMPACT

Y et

aﬁ" ;

A vibrant network of
funders advancing a
sustainable Canada

« Connect individual members with similar

interests

- Convene signature events including annual

conference & regional gatherings

« Convene & facilitate funder groups on

specific issues & areas of policy work

- Connect & engage with different

sectors & diverse voices

« Collaborate with other

funder affinity groups

« Reach out to diverse
funders to increase
grantmaking for a
sustainable Canada

« Establish a working
group to advance a shift
towards sustainable
investments

WWW.Ceqgn.org

CEGN'S THEORY OF CHANGE IS ROOTED IN THE NOTION THAT A HEALTHY ENVIRONMENT IS THE FOUNDATION FOR A SUSTAINABLE FUTURE




