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Since 1962



25 000 ha property

Seigneurial domain – 1674

350 years – kept undivided
through 4 consecutive owners
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25 000 ha property
Up for sale in 2013

Real estate development potential

Lake Papineau (1300 ha – 75 km) 

60 smaller lakes

Outfitting business (roads+cabins)

20 000 ha of timberland
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Ottawa
Montreal



Transaction structure –
conservation financing
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Listed Price $80M    
Offer September 2013 – 90 days for closing 

Partners in the purchase: the land was divided between 3 buyers. 

At closing in December 2013: 

NCC acquired a 4,000 ha section 
Lyme Timber acquired a 13,000 ha timberland section
The group of 4 individuals bought as co-owners the balance with the outfitting business
NCC signed a mortgage on Lyme Timber land with money borrowed from the The Conservation fund

2017-2023:

NCC executed its mortgage in 2017 to obtain an additional 2,000 ha
Lyme Timber sold its timberland to two individuals from the group of individual investors
NCC kept raising funds to purchase portions of land at a reduced price (bargain sale) for a total of 8,000 ha

Today
NCC and the 4 individual investors are maintaining close relationships in the land stewardship.

Group of 4 
individuals,

philanthropists 
and investors

Lyme 
Timber

NCC



Multiple transactions between
2013 and 2023 by NCC

8000 ha total protected
in fee simple ownership 

Land purchased in 2013  $5M

2017-23 purchase costs $8M

Land donated value            $19M

Total land value =    $32M
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Kenauk
Research – Education – Recreation

Conservation of more than125 designated or rare species



Philanthropy and investment
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Means to enable conservation Outcome for the investors Risk

Donor: private funds & public match Tax incentives and leverage public funds low

Lender: The Conservation Fund US Interest income and enable fast transaction med

Investor: Lyme Timber Buy land, logging, easement and resaling land high
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