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We live, work, meet, and travel on the traditional territories of Indigenous Peoples
who have cared for this land, now called Canada, since time immemorial. From coast
to coast to coast, these lands are either subject to Indigenous self-government
under modern treaty, unceded, and un-surrendered territories, or traditional
territories from which First Nations, Métis and Inuit Peoples have been displaced.

The authors of this report reside on the traditional territory of the Neutral,
Anishinaabeg, Haudenosaunee, and Métis Peoples. We recognize the significance of
the Dish with One Spoon Covenant to this land. The Dish with One Spoon Covenant
is a peace agreement made between Indigenous Nations prior to Europeans’ arrival.
It characterizes our collective responsibility to each other and Mother Earth – land,
waters, and air - we should take only what we need, leave enough for others, and
keep the dish clean.
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Introduction
Community-based, ground-up initiatives are increasingly recognized as critical for
the success of conservation projects (e.g., species at risk protection, securement of
key habitats) that also meet the economic, social, and cultural needs of people. Yet
in coastal and marine contexts, local stewardship – which includes actions to
sustainably manage, restore, and conserve species, habitats, and ecosystems – has
been shown to be lacking sufficient recognition and support1. This includes lack of
monetary support for Indigenous Peoples and Local Community (IPLC) led
conservation initiatives – such as tribal parks, Indigenous and Community Conserved
Areas (ICCAs), Indigenous Protected and Conserved Areas (IPCAs), and Other
Effective Conservation Measures (OECMs) – as well as programs and practices (e.g.,
Coastal Guardians, traditional knowledge) that enable more equitable marine
conservation. At the same time, conservation organizations in North America have
been shown to be lacking in gender, racial, and class diversity, both in terms of their
staff and board compositions and the types of initiatives that are undertaken2.

Environment Funders Canada (EFC) and the Oceans Collaborative (OC), as national
philanthropic catalysts, are positioned as valuable supporters for generating positive
outcomes for marine ecosystems and coastal communities. The OC manages the
Oceans Fund, a pooled grantmaking fund that strategically invests to catalyse
conservation projects. The OC applies a broad definition of ocean conservation that
extends beyond ‘direct’ conservation work to include initiatives that support the
social, cultural, political, legal, and financial conditions for effective ocean
conservation and stewardship.

To this end, the OC commissioned this landscape scan to help build their network of
potential grantees and partners, with particular emphasis on small, dynamic,
community-based and equity-serving civil society organizations3, and to identify
specific opportunities to consider for investment. By extending the OC’s network of
known Indigenous and equity-seeking4 organizations and entities, and associated
stewardship initiatives and programs, the OC took steps to open new possibilities for

4 Equity-seeking was broadly defined for this project as representing vulnerable and historically
marginalized communities including Black and racialized people, gender-diverse people, seniors,
youth, those with experiences of living with poverty, and differently abled bodies.

3 Organizations is used very broadly in this report as an umbrella term that includes First Nations,
non-profit organizations, network coordinators, and other entities that were considered as potential
grantees.

2 Taylor 2014,
https://diversegreen.org/wp-content/uploads/2021/01/FullReport_Green2.0_FINAL.pdf

1 Bennett et al. 2022, https://www.nature.com/articles/s44183-022-00002-6
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marine and coastal conservation across Canada. Important points of emphasis for
this landscape scan were to identify potential grantees along all three of Canada’s
coasts and to apply an equity lens in all aspects of the project.

This report is organized with two main sections. After a brief description of the
methods used for the landscape scan, the first main section provides insights into
the contexts and needs of small, coastal conservation organizations in Canada. This
section includes insights about challenges faced by these organizations, as well as
insights about the unique contexts for each of Canada’s three coastlines. The second
major section begins by introducing a typology of organizations. This typology was
developed for this landscape scan as a way to help analyse and distinguish broad
types and needs of organizations. This section also describes the list of aligned
organizations that were identified through the landscape scan. The list itself and
profiles of the potential grantees are attached as separate appendices.

Approach and Methods
The landscape scan began with a network mapping exercise activity that included
the consultants and representatives from the OC. This exercise resulted in a list of
more than 115 names of individuals and organizations who were considered as
potential contacts for further information. Following this network mapping exercise,
the consultants developed an interview guide and then began to reach out to
contacts.

Two types of interviews were pursued. ‘Scoping’ interviews were held with
individuals who were knowledgeable about community-based coastal conservation
but were not directly involved with such organizations or projects. A total of 169
individuals were contacted via email, resulting in 28 scoping interviews. An
additional five people communicated only via email. Interviews were conducted via
Zoom where possible and were conversational in format, meaning that the interview
questions were used as a guide rather than script to follow. All of these interviews
and communications were extremely valuable for identifying further people and
organizations to contact (i.e., snowball sampling), as well as for understanding the
landscape of coastal conservation in Canada. As specific conservation organizations
were identified, the consulting team reached out to individuals to request
‘exploratory’ interviews. These interviews were more detailed and were intended to
learn about the goals and orientation of organizations, as well as projects and
initiatives that might be of interest for the OC. A total of 33 exploratory interviews
(mostly via Zoom) and form the basis of the list of potential grantees described later
in this report.
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The Marine Conservation Landscape
Grant-making can be most effective through a strong understanding of the needs
and challenges faced by Indigenous-led and equity-serving organizations that are
advancing marine conservation in Canada. This section first provides general insights
that will be of interest for the OC and its work to support and engage potential
grantees. Next, a descriptive overview of each of Canada’s three coasts helps to
provide an understanding of unique regional contexts.

Insights on Needs and Ways to Build Support
Interviews revealed a number of trends and insights that were valuable for
understanding the needs of Indigenous and equity-seeking organizations and
entities. The insights presented here are broadly applicable across Canada.

Core Operations and Capital Assets
Funds for core operations are always a challenge. Specific organizational needs vary,
but some of the common needs include human resources (staff pay), administration
of grants, travel costs and office space. Many organizations spoke of ‘squeezing’
staffing and administration out of program and project budgets, and how this
practice jeopardizes long-term stability of organizations and increases staff turnover.
Lack of core funding increases organizational insecurity and is also a barrier to
creating long-term relationships with potential partners and funders. Similarly it is
difficult to secure funding for capital assets and their associated ongoing costs such
as research equipment and vessels which require insurance, fuel, and ongoing
maintenance. The need for external funding also leads organizations to prioritize the
goals and objectives of the funders over the goals of communities and
organizations. Organizations that administer larger, often multi-million-dollar projects
supported by federal government agencies also report that the slowness of the
bureaucracy associated with getting funding approved makes it difficult to plan,
especially with costs increasing by the time projects are implemented.

Building Relationships
The list of potential grantees that is presented later in this report is only a starting
point. The OC will be most effective when more interpersonal, trust-based
relationships are formed with potential grantees. Interviewees offered many
perspectives on how to build relationships with First Nations, Inuit, and Métis, with a
key message being that there is no singular, ‘right’ way to build relationships.
However, some of the common messages included: (1) start by going through official
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channels and protocols (e.g., write a letter to leaders that explains who the funders
are, what the funders are trying to achieve, and asking for direction about who to
communicate with); (2) ask about Indigenous priorities and goals for marine
conservation; (3) ask what work is already ongoing and whether funding would be
most effective to supporting existing projects or helping to start-up new projects;
and (4) consider people’s time and energy and be clear about prospects for grants. A
variety of resources for learning about respectful and appropriate protocols are
available online, such as the Beyond Conservation Toolkit for Respectful
Collaboration with Indigenous Peoples.

Willing Network Builders
Over time, the list of potential grantees included in this landscape scan will become
out of date. As this happens, the OC will need to identify additional and emerging
organizations in need of funding. The vast majority of interviewees for this landscape
scan were willing to recommend additional people to talk with and share contact
information. There were also some notable organizations and networks who the OC
may consider reaching out to in again in the future to help identify potential
grantees:

● Nature Canada manages a Nature Network list that includes more than 1,200
organizations (e.g., land trusts, birding groups) of varying organizational sizes
and budgets.

● The Canadian Biosphere Reserves Association is the umbrella organization
that includes six coastal biosphere reserves (out of 19). As part of their
mandate, the biosphere reserves all have relationships with local
organizations and work towards Indigenous reconciliation.

● The Aboriginal Aquatic Resource And Oceans Management (AAROM)
program is funded by Fisheries and Oceans Canada (DFO) and includes a
network of First Nations across Canada. AAROM members have core staff
funds but each Nation needs to look for other funding to do other fisheries
conservation or restoration work (especially when First Nation priorities do not
align with current DFO funding).

● Students on Ice is positioned as a facilitator and platform relationship building.
Through their ship-based activities, they are often highly aware of local
communities and organizations that are in need of support. SOI can also
support members of the OC to join expeditions and help connect OC
members with other leaders and organizations.

● The Indigenous Guardians Network has been recognized as a global leader
for Indigenous-led conservation. Building relationships with individual First
Nations members of the network can help connect the OC to local,
place-based needs.
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● As an advocacy organization that represents First Nations across Canada, the
Assembly of First Nations has a strong network. AFN can be a powerful
connector through their networks.

● The Canadian Ocean Literacy Coalition (COLC) has a good understanding of
organizations operating in the oceans conservation space in Canada. Similar
to other organizations on this list, the COLC are interested and willing to make
connections and help build relationships.

Decolonizing Philanthropy
Members of the OC are already actively working towards decolonizing philanthropy
and need to continue to do so. There is a counterpoint to operating through existing
networks: this process can continue to exacerbate the differences between
well-funded and underfunded organizations. Relatively unknown and underfunded
organizations are often not well known among the larger, established networks. The
organizations also often do not know about or apply through known channels for
funding (either because they aren’t aware about them or don’t have staff capacity).
Beyond the identification of potential grantees in an equitable way, decolonizing
philanthropy can include making the grant-making process more straight-forward
and accessible (e.g., not requiring qualified donee status). Additionally, funders
should treat the funding process as a collaborative opportunity to build relationships
and increase the internal capacity of organizations. Interviewees emphasized that
truly enabling Indigenous-led conservation requires funders to not ask for things in
return for grants (non-extractive) and enabling Indigenous autonomy in
decision-making. Trust towards funders can also be improved through transparency
and clarity about when and how funding might flow.

Funding Priorities
The OC may consider becoming more specific about the types of projects and
activities that may receive grants through the Oceans Fund. In light of the points
above about decolonizing philanthropy, the emphasis here is that there is a
difference between offering thematic direction but not being prescriptive. For
instance, if funding cycles are instituted, one funding cycle may focus on fisheries
restoration, while another funding cycle may focus on oceans education
programming. As many organizations have multiple lines of work and projects,
interviewees were curious to learn more details about types of conservation work
that may be funded by the OC. Interviewees also suggested that philanthropic
funding could be used strategically to help organizations leverage funds to secure
government grants that require matching funds. Likewise even small amounts of
philanthropic funding extended over several years would provide organizations with
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longer term security and the ability to leverage staff time and funds to secure other
sources of funding.

Perspectives on Canada’s Three Coastlines
While there are some similarities for grantees across Canada, it is also helpful to
understand the historical, political, and economic differences faced along all three of
Canada coastlines. For Indigenous peoples in particular, the legal and lived contexts
are quite different on the Pacific, Atlantic, and Arctic coasts.

Pacific
There is broad perception that the Pacific coast currently receives the most
philanthropic attention among Canada’s three coastlines. While there is likely at least
some truth to this perception, this landscape scan did not perform this type of
analysis. It is notable, however, that interviewees made observations that First
Nations on the west coast have organized themselves in ways that are conducive to
garnering philanthropic support. For example, Coastal First Nations - an alliance of
First Nations along British Columbia’s north and central coast (including Haida Gwaii)
- is working with many partners to establish First Nations-led conservation and
employment.

There is a lot of frustration with DFO on the Pacific coast (this was expressed on the
Atlantic coast as well, but was most prominent among Pacific coast interviewees). As
such, many organizations actively seek to identify potential partners and funders to
work with so that they do not have to rely on DFO. A lot of attention in the near future
will be going towards rebuilding First Nations fisheries, including First Nations-led
monitoring programs. Funding could potentially be used for staffing, technologies,
and addressing specific stock-related questions. Although government funding will
support parts of these efforts, First Nations have noted that public funding often
comes with many controls and limitations (related to federal procurement rules).

First Nations alliances are an important aspect of ocean conservation in the Pacific.
Philanthropic relationships can operate through alliances or through individual First
Nations. At times, it may be valuable to work with individual First Nations on projects,
while at other times it may be effective to partner with allied groups of First Nations.
Either way, it is important to retain an appreciation that fisheries and resource
departments often face capacity constraints in terms of staff who can dedicate their
time to building relationships with outside organizations.
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Atlantic
Conversations around marine conservation on the Atlantic coast are often focused
on fisheries and fishing rights. For both Indigenous and non-Indigenous rural
communities, fishing is a way of life and a central part of identities, cultures, and
economies that are perceived as threatened. Interviewees discussed how
community and Indigenous priorities for fisheries and conservation are difficult to
move forward due to the large influence of DFO and oil and gas interests.

The Supreme Court of Canada’s Marshall decision (1999) has impacted many treaty
First Nations in this region5. The Marshall decision “affirmed First Nations’ treaty right
to fish, hunt, and gather in pursuit of a moderate livelihood”. A second part of the
decision added a caveat that those treaty rights “could only be limited for
conservation reasons or other compelling and substantial public objectives”.
Interviewees for this landscape scan described how the Marshall decision has been
both a benefit and limitation on First Nations’ fishing activities. Importantly for the OC
and philanthropy more broadly, there is a need to appreciate this legal framework
for Indigenous fisheries in Atlantic Canada that is different compared to the Pacific
and Arctic regions.

The relatively smaller presence of philanthropy and lower levels of charitable giving
on the east coast means that some organizations and First Nations at times have had
difficulties finding matching funding for government sponsored projects. In some
provinces (notably New Brunswick), interviewees indicated that the political
atmosphere has meant that provincial funding for conservation efforts has been
extremely limited.

Building relationships with First Nations on the Atlantic coast can begin with
well-established entities representing Mi’kmaq communities provincially (e.g.,
Confederacy of Mainland Mi’kmaq, Nova Scotia; Mi’kmaq Confederacy of PEI). It also
helps to understand that there is a distinction between Mi’kmaq communities in
Quebec and the Atlantic provinces, which historically are considered one group but
due to provincial boundaries are impacted differently by historical treaties. Finally
there is very little overlap between the Francophone and Anglophone communities
in Atlantic Canada. Efforts are needed to connect with Francophone organizations to
reach this particular population.

5 35 First Nations have been identified as directly impacted by the Marshall decision
https://www.dfo-mpo.gc.ca/fisheries-peches/aboriginal-autochtones/moderate-livelihood-subsista
nce-convenable/marshall-overview-apercu-eng.html
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Arctic
There are several factors that make investment in the Canadian Arctic unique from
the other coasts. First, conservation is generally seen as embedded within
institutions that were established under Inuit comprehensive land claims
agreements (e.g., hunter and trappers committees (HTCs) and various fish and
wildlife co-management bodies). For this reason, there are not many civic
conservation organizations (non-profits, charities, etc.) that are community-based in
the Arctic. Second, the fish and wildlife bodies tend to be funded through
agreements with federal, territorial, and provincial governments. This is not to
conclude that these organizations do not have funding needs, but there is not a
history of philanthropic support for these types of organizations in Inuit Nunangat. At
the community level, it is likely that many HTCs could use more funding for specific
initiatives and projects, but these organizations tend to have very limited staffing
resources (e.g., one person who is paid part or full time). With these limited
resources, the HTCs don’t put effort towards scoping out potential projects or
seeking external funding. Hamlet governments tend to have more staffing resources
but as their mandates don’t tend to be oriented towards conservation, they are not
as likely to be operating the kinds of programs that the OC is looking to fund. Third, a
lot of philanthropy tends to be facilitated by larger, well-connected organizations.
Namely, these organizations include Oceans North, WWF Canada, and MakeWay.
Sometimes philanthropic dollars flow through these organizations and sometimes
these organizations can help to identify specific areas of need (e.g., they are aware of
an HTC who needs targeted funding).

In spite of these differences in the Arctic, it is imperative to emphasize the
importance of relationships and trust. Similar to the other coasts, when the OC
would like to operate in the Arctic, a starting point should be to communicate
directly with the communities or organizations of interest. There can be formal
channels to go through and it is advisable to work with well established
organizations in order to learn about who and how to communicate within a
particular area of the Arctic.
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Documentation of Conservation Organizations

A central motivation for this landscape scan was to identify organizations and
investment opportunities for the OC. As the OC seeks to provide catalytic funding to
Indigenous and other equity-seeking organizations, this section of the report delves
into specific organizations who are either currently or will soon be seeking funding
for their conservation and equity-engagement work (referred to here as potential
grantees). The first part of this section introduces a typology that helps to categorize
potential grantees according to their leadership structure, geographic scope, and
level of current resources. The latter part of this section introduces the full list of
potential grantees that were identified as part of this project.

Typology of Organizations
At the outset of this project, the OC sought the identification of potential grantees
who are currently ‘ready’ for funding and those who may be seeking funding in the
near future. During interviews, however, it became apparent that all potential
grantees who we were able to contact have immediate funding needs. To help the
OC interpret and assess the landscape of granting options, a typology of
organizations was developed for this project. The full typology is presented in Figure
1 and a brief description of each ‘type’ is provided below.

A subset of the potential grantees that are included in the list in the following section
have been organized into these different types. While the typology helps to
understand the governance and scale of potential grantees, the categorization
should not be considered as rigid. It is notable that designation of potential grantees
into the types was a qualitative process and the potential grantees are most likely to
fall along a gradient rather than in singular boxes. When reviewing the designations
below, it is important to keep in mind that these categories are meant to help
interpret potential granting opportunities, not as official designations.
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Figure 1: Typology of potential grantees.

Type 1 - Community-based Organizations with Inconsistent Conservation Funding
Type 1 refers to conservation initiatives that are typically community-based and local
in scale. They typically have a conservation focus and have one or more projects or
programs that are geared towards equity-seeking groups. Some organizations within
this category are also led by members of equity-seeking groups. Type 1
organizations may be relatively new (i.e. 2-5 years since founding) or may be
long-standing. From a financial perspective, the distinguishing characteristic is that
these organizations tend to be subject to inconsistent funding cycles. Hence, any
grants to the organizations can help to strengthen institutions and capacity for
conservation in the communities that they serve. Grants to type 1 organizations can
have large impacts relative to the size of organizations.

Type 2 - Indigenous with Inconsistent Conservation Funding
Type 2 includes individual local initiatives that are Indigenous-led (including Inuit-led
organizations, Métis-led organizations, or First Nations). These Nations and
organizations often face challenges finding matching funding or have not had
success securing consistent funding through their known funding channels (e.g.,
grant proposals to governments or foundations). Conservation projects are often
underfunded and unable to get started. Providing grants for type 2 First Nations,

11



Métis and Inuit organizations can help to strengthen institutions and catalyse local
projects that are prioritised by Indigenous Nations/organizations.

Type 3 - Well Resourced Community-based Organizations
Type 3 organizations are typically community-based and local in scale, although
some operate at a regional level. They typically have a conservation focus and have
one or more projects or programs that are geared towards equity-seeking groups,
with some organizations within this category being led by members of
equity-seeking groups. These organizations have a solid foundation in terms of
funding and capacity (e.g., full time executive director and/or person responsible for
conservation projects), but do not always have funding for conservation projects that
would like to initiate or grow. Support for type 3 organizations can help provide
immediate impacts via organizations that are experienced and well organized.

Type 4 - Well Resourced Indigenous
Type 4 includes local or regional initiatives that are Indigenous-led (including
Inuit-led organizations, Métis-led organizations, or First Nations). These Nations and
organizations have a solid foundation in terms of funding and capacity (e.g., full time
executive director and/or person responsible for conservation projects), but do not
always have funding for conservation projects that would like to initiate or grow.
Providing grants for type 4 First Nations, Métis and Inuit led organizations can help to
strengthen institutions and catalyse projects that are prioritised by Indigenous
Nations/organizations.

Type 5 - National-level Organizations
Type 5 refers to highly organized and nationally visible organizations. The
organizations included within this landscape scan all have a focus on oceans
conservation, as well as one or more projects or programs that are geared towards
equity-seeking groups. These organizations have relatively large operating budgets,
yet can still benefit from targeted funding to initiate or grow specific
projects/programs. Grants can contribute to ongoing initiatives and/or help to affect
large-scale change.

Type 6 - National-level Indigenous Networks
Type 6 refers to Indigenous led or owned conservation initiatives that are national in
scale. These organizations and networks are highly organized and nationally visible.
These organizations and networks have relatively large operating budgets, yet can
still benefit from targeted funding to initiate or grow specific projects/programs.
Grants for type 6 organizations and networks can help to prioritize Indigenous-led
conservation and to support initiatives that may not receive public funds.
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Lists of Potential Grantees
An important contribution of this landscape scan was the development of a list of
aligned organizations. The full list of organizations is presented in Appendix A (a
separate .xls file has also been submitted to the OC). It is notable that not all
organizations included in the list were interviewed directly by the report authors. A
number of organizations were identified through the landscape scan but did not
respond to communications. Reasons for not responding may be related to capacity
and time constraints within those organizations.

In order to support the OC’s interest in building relationships with aligned
organizations and individuals, the organizations who were interviewed as part of this
project have been further profiled. These profiles are available as a combination of a
spreadsheet (sent separately to the OC) and written descriptions (available in
Appendix B and sent as a .pdf document to the OC). The columns of the
spreadsheet (Table 1) were designed to facilitate re-sorting of the potential grantees
according to different interests. For instance, if the OC would like to assess needs in
a particular region, the spreadsheet can be re-sorted according to ocean or
province/territory. Alternatively, the spreadsheet can be re-sorted according to the
various organizational types presented above. The written profiles (Appendix B) are
more descriptive than the spreadsheet and include examples of specific projects or
needs that could be supported with grants. These profiles are presented in
alphabetical order. The distribution of organizations according to types and
geographic coverage are also overviewed in Figure 2.
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Table 1: Description of column categories for list of profiled organizations (spreadsheet available as
.xls file).

Column Explanation

Organization Name of organization, First Nation, network, business, or
other entity

Organizational Status Organizational status with respect to ability to hold funds
(e.g. charity, not-for-profit, qualified donee, etc.)

Organization Type Categorization according to typology (Figure 1)

Location
- Region/Ocean
- Province/Territory

Indication of location where organization is based and/or
operates

Alignment with Oceans
Collaborative

- Indigenous-led or
Equity-seeking

Qualitative indication of the level of alignment with Oceans
Collaborative priority areas
High = leadership and/or direct primary accountability to
Indigenous or equity-seeking community
Medium = part of core organizational goals/mandate
Low = element of key programs/projects

Alignment with Oceans
Collaborative

- Oceans Conservation

Qualitative indication of the level of alignment with Oceans
Collaborative priority areas
High = part of core goals/mandate
Medium = part of key programs/projects
Low = element of programs/projects

Conservation Action
- Direct, Indirect, or
Both

Indication of whether an organization predominantly
engages in work that is direct oceans conservation/
stewardship (e.g., restoration, engagement), versus indirect
ocean conservation/stewardship (e.g., education, research)

Funding Needs
- Core Staffing
- Project Staffing
- Project Costs
- Capital Assets
- Relationship Building
- Training
- Research
- Communications

Columns in this category are given a ‘1’ to indicate for each
type of funding that may be useful for the organization

Existing Funding Sources Indication of current or recent major funding sources (e.g.,
government, private, fundraising, revenue generation)

Supporting Documents A separate folder of documents has been submitted to the
Oceans Collaborative; ‘yes’ or ‘no’ indicates whether
organizations provided additional materials in a sub-folder
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Figure 2: Number of each type of organization within each region (total number of organizations is
36).
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Conclusion
Through the Oceans Fund, the OC is in position to advance place-based oceans
conservation and support a wide variety of organizations across Canada. The list of
potential grantees included with this landscape scan is full of outstanding
organizations that are working hard to advance oceans conservation, Indigenous
priorities, and equity. As the Oceans Fund is limited in scope, however, the OC will
have to be strategic in how potential grantees are selected. The section within this
report on The Marine Conservation Landscape provides a starting point for better
understanding challenges faced by potential grantees.

This landscape scan would not have been possible without enthusiastic
engagement from interviewees and other contacts. Through this project, the
consultants were in contact with more than 75 individuals who were willing and
helpful to offer insights and stories. It is those individuals who made this report
possible and who are driving oceans conservation to a brighter future.
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Appendix A: List of Aligned Organizations
A separate .xls version of this spreadsheet has also been sent to the OC.

Organization
Organizational
Status

Contact
Person Email Website

Region/
Ocean

Province/
Territory

ACAP Humber Arm NFP Atlantic
Newfoundland
and Labrador

Sheldon
Peddle

speddle@acaphum
berarm.com

https://oceansadvance.net/
member/acap-humber-arm
/

Arctic Connection (in
Quebec City) NFP Arctic Nunavut

Vincent
L'Herault

info@arcticonnexio
n.ca https://arcticonnexion.ca/

Arctic Corridors Research,
University of Ottawa

University-based
research centre Arctic

Northwest
Territories,
Nunavut,
Quebec Natalie Carter

ncarte3@uottawa.c
a

https://www.arcticcorridors.
ca/

Arqvilliit project (northern
Quebec) Arctic Quebec

Johnny
Kasudlak

arqvilliit@inukjuak.c
a www.Arqvilliit.ca

Arviat Wellness Society NFP Arctic Nunavut Kukik Baker
arviatwellness@gm
ail.com

https://www.aqqiumavvik.c
om/

Attention Fragiles,
Îles-de-la-Madeleine NFP Atlantic Quebec

Marie-Eve
Giroux

megiroux@attentio
nfragiles.org

https://www.attentionfragile
s.org/

BC Métis Federation NFP Pacific British Columbia Angel Fisher
A.Fisher@bcmetis.
com https://bcmetis.com/

BC Whales NFP Pacific British Columbia Janie Wray
janie@bcwhales.or
g https://www.bcwhales.org/

Canadian Oceans Literacy
Coalition

Academic
Network National National Diz Glithero diz@colcoalition.ca http://colcoalition.ca/
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CanNor Government Arctic Nunavut Rob Aube https://www.cannor.gc.ca/

Centre for Indigenous
Fisheries

University-based
research centre Pacific British Columbia Andrea Reid

a.reid@oceans.ubc.
ca https://www.cif.fish/home

Coastal Action Charitable NFP Atlantic Nova Scotia
Brooke
Nodding

brooke@coastalacti
on.org

http://www.coastalaction.or
g/

Coastal First Nation - Great
Bear Initiative NFP Pacific British Columbia Steve Diggon

sdiggon@coastalfir
stnations.ca

https://coastalfirstnations.c
a/

Community Conservation
Research Network (CCRN)

University-based
research centre National Nova Scotia Tony Charles

Tony.Charles@smu
.ca

www.CommunityConservat
ion.net

Conservancy Hornby Island NFP Pacific British Columbia
Mykl Clovis
Fuller

chihornby@gmail.c
om

https://www.conservancyh
ornbyisland.org/

Conservation Corps NL NFP Atlantic
Newfoundland
and Labrador

Darren
Feltham dfeltham@ccnl.ca https://www.ccnl.ca/

Ecology Action Centre Charitable NFP Atlantic Nova Scotia
Shannon
Arnold

sarnold@ecologyac
tion.ca https://ecologyaction.ca/

Ecotrust Canada Charity National National
Chuck
Rumsey chuck@ecotrust.ca https://ecotrust.ca/

False Creek Friends NFP Pacific British Columbia

Kira Leeb,
Zaida
Schneider

kira@falsecreekfrie
nds.org,
zaida@falsecreekfri
ends.org

https://www.falsecreekfrien
ds.org/

First Nations Fisheries
Council (FNFC) NFP Pacific British Columbia

Brooklyn
Carey

brooklyn@fnfisherie
scouncil.ca

https://www.fnfisheriescou
ncil.ca/

First Nations Wild Salmon
Alliance

Indigenous-led
conservation
initiative Pacific British Columbia

Bob
Chamberlin

RChamberlin@sha
w.ca

Fisheries for Communities Network Pacific British Columbia
info@fisheriesforco
mmunities.org

https://www.fisheriesforco
mmunities.org/

18



Fishing for Success (F4S) NFP Atlantic
Newfoundland
and Labrador

Kimberly
Orren

kimberly.orren@isla
ndrooms.org

https://fishingforsuccess.or
g/

Georgia Strait Alliance
(GSA) Charitable NFP Pacific British Columbia

Christianne
Wilhelmson,
Cheryl Onciul

christianne@georgi
astrait.org,
cheryl@georgiastrai
t.org https://georgiastrait.org/

Ha’oom Fishery Society NFP Pacific British Columbia

Saul Milne,
Candace
Picco

saul@haoom.ca,
candace@haoom.c
a https://www.haoom.ca/

Heiltsuk Tribal Council
Registered
Donee Pacific British Columbia Frank Brown

seequest1996@gm
ail.com https://heiltsuknation.ca/

Howe Sound Marine
Stewardship
Initiative/Átl'ka7tsem Charitable NFP Pacific British Columbia

Courtney
Smaha

marinestewardshipi
nitiative@gmail.co
m

https://howesoundguide.ca
/

Ikaarvik NFP Arctic Nunavut
Justin Milton,
Eric Solomon

justin.milton@ikaar
vik.org,
eric.solomon@ikaar
vik.org https://ikaarvik.org/

Indigenous Climate Action Charitable NFP National National Jacod Crane
info@indigenouscli
mateaction.com

https://www.indigenousclim
ateaction.com/

Indigenous Leadership
Initiative/Guardians Network NFP National National

Valérie
Courtois,
Shaunna
Morgan
Siegers

vcourtois@borealca
nada.ca,
smorgan@borealca
nada.ca

https://www.ilinationhood.c
a/

Intervale Associates NFP Atlantic
Newfoundland
and Labrador

Kathleen
Blanchard

kblanchard@interva
le.ca http://intervale.ca/

Island Nature Trust Charitable NFP Atlantic
Prince Edward
Island

Bianca
McGregor

exdir@islandnaturet
rust.ca https://islandnaturetrust.ca/
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Ittaq (Ilisaqsivik Society) Charitable NFP Arctic Nunavut Shari Fox
foxshari867@gmail.
com https://ittaq.ca/

Kopit Lodge - Elsipogtog
First Nation

Registered
Donee Atlantic New Brunswick Alex Levi

alex.levi@kopitlodg
e.org https://www.kopitlodge.org/

Lennox Island First Nation Qualified Donee Atlantic PEI

Chief Bernard,
Corinne
Dyment

darlene.bernard@le
nnoxisland.com,
corinne.dyment@le
nnoxisland.com https://lennoxisland.com

Living Oceans Society NFP Pacific British Columbia Karen Wristen
kwristen@livingoce
ans.org https://livingoceans.org/

Lower Fraser Fisheries
Alliance (LFFA) Charitable NFP Pacific British Columbia Aidan Fisher aidan.fisher@lffa.ca https://www.lffa.ca/

Maliseet Nation
Conservation Council
(MNCC) NFP Atlantic New Brunswick Patricia Saulis psaulis2@yahoo.ca

https://www.maliseetconse
rvation.ca/

Mamalilikulla First Nation

Registered
Charity, Qualified
donee Pacific British Columbia John Bones

jbones@mamalilikul
la.ca https://mamalilikulla.ca/

Maritime Aboriginal Aquatic
Resources Secretariate
(MAARS) Network Atlantic Nova Scotia

Vanessa
Mitchell

vmitchell@mapcorg
.ca

https://mapcmaars.ca/maa
rs-team/

Mind Your Plastic Charity National Nova Scotia
Natasha
Tucker

natasha@plasticoc
eans.org https://mindyourplastic.ca/

Mushkegowuk Council Network Arctic Ontario
Vern
Cheechoo

verncheechoo@mu
shkegowuk.ca https://mushkegowuk.ca/

Nanwakolas (Ha-Ma-Yas)
Registered
Charity Pacific British Columbia Merv Child

mervchild@gmail.c
om https://nanwakolas.com/

Nova Scotia Environmental
Network NFP Atlantic Nova Scotia Kass Harris

info@nsenvironmen
talnetwork.com

https://www.nsenvironment
alnetwork.com/
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Nunami Sukuijainiq (“Our
Science on the Land”)

Academic
Partnership Arctic Quebec

José
Gerin-Lajoie

Jose.Gerin-Lajoie@
uqtr.ca

https://nunamisukuijainiq.w
eebly.com/

Nunatsiavut Government
Registered
Donee Arctic Labrador

James
Goudie, Rodd
Laing

jim.goudie@nunatsi
avut.com,
rodd.laing@nunatsi
avut.com https://nunatsiavut.com/

Nuu-Chah-Nulth Tribal
Council Charitable NFP Pacific British Columbia

Danielle
Burrows

Danielle.Burrows@
nuuchahnulth.org https://nuuchahnulth.org

Ocean Ambassadors
Canada NFP Pacific British Columbia Alison Wood

info@oceanambass
adorscanada.org

https://oceanambassadors
canada.org

Ocean Minded Inc. Business Atlantic Quebec
Claudia
Hurtado Toro

oceanminded.ed@
gmail.com https://oceanminded.ca/

Ocean Wise Charitable NFP National National

Hannah
Edmunds,
Nicole
Straughan

hannah.edmunds@
ocean.org,
Nicole.Straughan@
ocean.org https://www.ocean.org/

Organisation Bleue Charitable NFP Atlantic Quebec
Anne-Marie
Asselin

am@organisationbl
eue.org www.organisationbleue.org

Pitquhirnikkut
Ilihautiniq/Kitikmeot Heritage
Society Charity Arctic Nunavut

Emily
Angulalik

eangulalik@kitikme
otheritage.ca

https://www.kitikmeotherita
ge.ca/

Project Seahorse (British
Columbia and UK) Charity International British Columbia

Amanda
Vincent

info@projectseahor
se.org

https://projectseahorse.org
/

Qqs Projects Society Charitable NFP Pacific British Columbia Jess Housty
jess.housty@gmail.
com

https://www.qqsprojects.or
g/

REDD Fish Restoration NFP Pacific British Columbia info@reddfish.org https://reddfish.org/

Salmon Parks

Indigenous-led
conservation
initiative Pacific British Columbia

Eric Angel,
Roger Dunlop

eric@bigcanoe.ca,
lands@yuquot.ca

https://www.salmonparks.c
a/
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Sea Change Canada NFP National
National (office
in Ontario)

Jessica
Legere

jessica@ecoexecuti
vedirector.ca

https://www.seachangecan
ada.ca/

Sea Smart School Society Charity Pacific British Columbia Elaine Leung
elaine@seasmartsc
hool.com

https://seasmartschool.co
m/

SeaBlue Canada NFP National National
Jennifer
Josenhans

jjosenhans@ocean
snorth.ca https://seabluecanada.org/

SeaChange Marine
Conservation Society NFP Pacific British Columbia

Sarah Cook,
Nikki Wright

sarahcook@seacha
ngelife.org,
nikki@seachangelif
e.org

https://seachangesociety.c
om/

SmartICE
NFP social
enterprise Arctic

Newfoundland
and Labrador Trevor Bell tbell@mun.ca https://smartice.org/

South Coast Conservation
Program NFP Pacific British Columbia info@sccp.ca https://www.sccp.ca/

Stqeeye' Learning Society NFP Pacific British Columbia admin@stqeeye.ca
https://www.xwaaqwum.co
m/

Students on Ice Foundation Charity National Quebec Geoff Green
geoff@soifoundatio
n.org

https://soifoundation.org/en
/

Surfrider Foundation -
Vancouver Island Chapter NFP Pacific British Columbia Sally McIntyre

chair@vancouverisl
and.surfrider.org

https://vancouverisland.sur
frider.org/

The Conservation Council of
New Brunswick Charity Atlantic New Brunswick

info@conservationc
ouncil.ca

https://www.conservationc
ouncil.ca/

Unama’ki Institute of Natural
Resources (UINR) NFP Atlantic Nova Scotia

Lisa Young,
Shelley Denny

lisa@uinr.ca,
shelley.denny@uinr
.ca www.uinr.ca/

Watershed Watch Salmon
Society (WWSS) Charity Pacific British Columbia Aaron Hill

aaron@watershedw
atch.ca https://watershedwatch.ca/

WSANEC Leadership
council

Indigenous
Network Pacific British Columbia

Shauna
Johnson

shauna.johnson@w
sanec.com https://wsanec.com/
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Appendix B: Selected Organizational Profiles
The profiles presented here are based on interviews that were conducted as part of this project. A separate .pdf
version of the profiles has also been sent to the OC.
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